
1 Habitat Mitigation Fund Administration 

2 & Habitat Improvement Team 

3 By-Laws 

4 

5 1. Purpose 

6 The purpose of these By-Laws are to establish the expectations, roles and responsibilities, and 

7 communication protocols for the administration of the Habitat Mitigation Fund of Southeast 

8 Idaho (hereafter referred to as “Habitat Fund”), and the associated Habitat Improvement Team 

9 (hereafter referred to as “HIT”). This Fund has been established in order to fulfill the mitigation 

10 plan of Nu-West Industries, Inc., doing business as Agrium Conda Phosphate Operations 

11 (Agrium) and/or its successors (Itafos, LLC) related to the Rasmussen Valley Mine project. This 

fund may be extended to support future mitigation plans for other operations or operators. 

12 The goal of the HIT is to select, fund, implement, and assess the effectiveness of approved 

13 projects. These projects serve to mitigate residual wildlife habitat impacts from the mine.  

14 These By-Laws may be modified at any time with a majority vote of the HIT members, contingent 

15  upon review and approval of the Idaho Falls District Manager of the Bureau of Land Management 

(BLM). 

16   

17   

18  

19 2. Overview 

20 Agrium is seeking federal approval to develop the Rasmussen Valley Mine and has agreed to 

21 contribute funds to offset predicted residual impacts to wildlife and to wildlife habitat resulting 

22 from the development of the mine. The habitats which will primarily be affected by this 

23 operation include quaking aspen, high elevation shrubland, and sagebrush steppe habitat. These 

24 impacts have been thoroughly analyzed through the permitting process for the mine. 

25 Agrium desires to implement plans to deliver wildlife habitat mitigation to offset the residual 

26 deficit to habitat identified as set forth in Agrium’s “Conceptual Wildlife Habitat Mitigation 

27 Approach” technical memorandum (Great Ecology 2015) for mining operations on federal, state, 

28 and private lands in southeast Idaho. This will include a financial donation to the newly created 

29 Habitat Fund as a payment from Agrium in-lieu of Agrium performing an actual project. 

30 The in-lieu payment is to be utilized to benefit wildlife habitat in such a way as to meet 

31 landscape-scale wildlife habitat mitigation mandates from the Bureau of Land Management 

32 (BLM). These mandates are part of the approval of the Rasmussen Valley Mine 

33 Project (Record of Decision – ROD). The BLM mandates in the ROD originated from the 

Department of Interior, Public Lands Policy: 

34 Implementing Mitigation at the Landscape Scale (600-DM-6) issued on 10/23/2015 (Attachment 

1); Secretary of 

35 the Interior Order: Improving Mitigation Policies and Practices of the Department of the Interior, 

36 dated October 31, 2013 (SO 3330); and the National Environmental Policy Act (40 CFR 

37 1508.20(e) (Attachment 2). 

38 The in-lieu payment is meant, among other things, to comply with the BLM and United States 



39 Forest Service (USFS) mitigation policies and guidelines that are still under development. If a 

40 conflict arises after the release of these agencies’ final mitigation documents, then these By- 

41 Laws may need to be amended. 

42 The Habitat Fund will be managed by an independent, non-profit organization that will convene 

43 a group of natural resource management agency professionals and stakeholders from within 

44 southeastern Idaho as outlined in this document.  

45 The Habitat Fund will be used to fund projects that protect, conserve, and/or enhance wildlife 

46 habitat within southeast Idaho, with emphasis on projects in the vicinity of the Rasmussen Valley 

47 Mine project. 

48 Sagebrush Steppe Land Trust (SSLT) will act as the independent, non-profit organization that 

49 will oversee implementation of the Habitat Fund of Southeast Idaho. This organization has 

50 extensive experience working with federal, state, nonprofit, and private and public landowners to 

51 enhance wildlife habitat at the landscape-scale. SSLT operates exclusively in the seven 

52 southeastern Idaho counties nearest to the proposed mine development and is a public charity 

53 qualified under section 501(c)(3) of the Internal Revenue Code (Code). SSLT is qualified to 

54 hold tax-deductible conservation easements pursuant to section 170(h)(3) of the Federal Tax 

55 Code, and is qualified to hold conservation easements under the provisions of Idaho Code 

56 Section 55-2101 et seq (the Idaho Uniform Conservation Easement Act). A separate 

57 Memorandum of Agreement has been developed outlining the contractual obligations between 

58 Agrium and SSLT to transfer money into the Fund and pay for SSLT’s direct work necessary to 

59 oversee implementation of the Habitat Fund. 

60  

61 Although these By-Laws and the funding provided by Agrium are specific to the development of 

62 the Rasmussen Valley Mine Project, the Habitat Fund of Southeast Idaho may be further 

63 developed by SSLT and other partners to meet other phosphate mine wildlife habitat mitigation 

64 needs, landscape-scale wildlife habitat improvement and other conservation initiatives. 

68 

69 3. Definitions 

70 Action Area: The area in the vicinity  of the Rasmussen Valley Mine in which projects funded by 

71 the Habitat Fund of Southeast Idaho will be prioritized (Attachment 3). In general, this area will be 

within the 

72 wildlife cumulative effects area as described in the EIS. This will be defined more precisely by 

73 the HIT prior to the first submission of RFP’s by the Project Coordinator. 



74 Alternate: Specified substitute(s) for each HIT member who shall be knowledgeable and 

75 authorized to act in the place of the HIT member and acting on behalf of the agency. 

76 Conflict of Interest: Any action, decision or recommendation by a person acting in a capacity as 

77 a decision maker that could have the effect of which to provide pecuniary benefit to the person or 

78 a member of the person’s household, or a business with which the person or a member of the 

79 person’s household is associated. See Section 4 for further description. 

80 Habitat Fund of Southeast Idaho (Habitat Fund): An established account that will be used to fund 

81 habitat improvement projects selected by the HIT. Agrium will provide a one-time, non- 

82 refundable contribution to the Habitat Fund to offset predicted impacts to wildlife habitat from 

83 the Rasmussen Valley Mine as presented in Agrium’s “Conceptual Wildlife Habitat Mitigation 

84 Approach.” (Attachment 4).The Habitat Fund may elect, under separate Agreements, to receive 

monies from 

85 other mining project proponents in the future. 

86 Habitat Improvement: Actions taken to benefit wildlife habitat through protection, conservation, 

87 and/or enhancement, including but not limited to stream restoration, revegetation with native 

88 and/or culturally significant plant species, removal or control of non-native species, land 

89 acquisition, conservation easements, and creation of ecologically important habitat for wildlife, 

90 plants and other (e.g., wetlands). 

91 Habitat Improvement Team (HIT): A defined group of authorized officials from each 

92 governmental natural resource management group, as outlined in Section 4. The HIT's function 

93 is to implement the objectives of Habitat Fund allotment, participate in meetings, and evaluate 

94 and vote on habitat improvement project funding. 

95 Landscape: An area encompassing an interacting mosaic of ecosystems and human systems 

96 characterized by a set of common management concerns. The landscape is not defined by the 

97 size of the area, but rather by the interacting elements that are relevant and meaningful in a 

98 management context. The term “landscape” is not exclusive of areas described in terms of 

99 aquatic conditions, such as watersheds, which may represent the appropriate landscape-scale. 

100 Landscape-Scale Mitigation: Identifying and facilitating the implementation of mitigation 

101 projects at the landscape scale on Federal, Tribal, State and Private Lands. 

102 Project Coordinator: An individual designated by the SSLT who will serve as the primary point 

103 of contact for facilitating the HIT. This individual carries the responsibilities of ensuring the 

104 tasks outlined in these By-Laws are completed, funds are appropriately disbursed, and approved 

105 mitigation projects are satisfactorily implemented, but may delegate tasks to other individuals. 

106 Project Scoring Form (PSF): A form that the HIT may choose to utilize to score proposed 

107 projects against a consistent scale. This form contains categories for scoring based on the 

108 mitigation goals of the agencies to off-set residual wildlife impacts from the Rasmussen Valley 

109 Mine, and allows the HIT members to input a score for each of these categories for each  project 

110 proposal. (Attachment 5). The PSF is simply a guidance tool that may be disregarded or 

111 modified by the HIT to better meet the need for scoring and selecting appropriate mitigation 

112 projects. 



113 Project Proposal: An application from an interested party who is proposing a project for funding 

114 which fulfills the goals of the Habitat Fund. 

115 Project Ranking Sheet: A spreadsheet which allows the Project Coordinator to input all of the 

116 scores assigned to a project from each HIT member PSF, combine them, and rank all project 

117 proposals. This is intended to serve as a guidance tool in facilitating HIT discussion (not dictate 

118 decisions), and may be utilized at the discretion of the HIT. (Attachment B) 

119 Project Recipient: An entity that is selected by the HIT to receive funding from the 

120 Habitat Fund through the process outlined in this document. 

121 Record of Decision (ROD): The decision document that was prepared for the Rasmussen Valley 

Mine project and issued by the U.S. Bureau of Land Management  after considering a Final 

122 Environmental Impact Statement prepared under the National Environmental Policy Act. The 

123 ROD documents the selected alternative and any accompanying mitigation measures. 

124 Stakeholder: Individuals or groups of people who are affected by environmental decisions and 

125 actions, who have the power to influence the outcomes of environmental decisions relating to 

126 ecosystem or landscape wildlife habitat management. 

127  

128 4. Habitat Improvement Team 

129 The core HIT will consist of one member from: 
 

131  Bureau of Land Management – to ensure that projects meet the mitigation requirements 

132 of the applicable Record of Decision (ROD) approving the Rasmussen Valley Mine, and 

133 any other future mine approvals that may result in mitigation funds being deposited with 

134 SSLT. 

135  Idaho Department of Fish and Game 

136  United States Forest Service 

137  United States Fish and Wildlife Service 

138  Shoshone-Bannock Tribes 

139  Idaho Department of Environmental Quality 

140  Idaho Department of Lands 
 

141 In order to keep the HIT team focused, any agency official from this group of HIT members will 

142 recuse themselves from voting in any decisions and discussion of project proposals for which they 

have a personal direct financial 

143 Conflict of Interest. If an agency official HIT member has a direct financial Conflict of Interest, 

144 then their alternate will exercise the vote and discuss projects for that agency. 

145 Each agency with a position on the HIT must select an authorized official and alternate to 

146 participate on the HIT. These authorized officials may be replaced at any time, with formal 

147 notice to the Project Coordinator. If the authorized official cannot attend a HIT meeting, they 

148 may assign an alternate. If an alternate is necessary, the authorized official must notify the 

149 Project Coordinator prior to the vote in which the alternate is necessary. 



150 If the authorized official or their alternate does not attend a meeting, then that agency or tribal 

151 representative may caste their project votes in absentia. If the authorized official or their 

152 alternate does not attend the meeting, nor provide an absentee project vote within five working 

days after the official 

153 meeting, then that agency has automatically forfeited their voting position for decisions made 

154 within the meeting they have failed to attend. However, as the BLM serves a unique position in 

155 ensuring that the HIT fulfill specific agency requirements under their authorization, the 

156 authorized official (or their alternate) from the BLM must be present in order for any vote to take 

157 place. 

158 After project funding has been granted and disbursed, the HIT will be responsible for conducting 

159 annual tours and inspections of projects. The BLM and the IDFG will compile an annual Habitat 

160 Performance Report for the HIT from this tour and inspection which will summarize how well 

161 the funded project(s) have met project specific mandates. This will be done at the 

162 agencies own expense. 

163 The HIT may choose to evoke a period of “hibernation” at any point in time. Reasons for 

164 hibernation may include waiting for a high potential project to come on line, experiencing low 

165 proposal response, or any other reason agreed to by the HIT. In order to go into hibernation, a 

166 vote to go into hibernation must be held that meets the decision making protocols outlined in 

167 Section 10. A period of hibernation will not exceed a period of three years from the date of the 

168 vote to hibernate. 

169 Each member of the HIT will participate at their own expense. 

170  

171 5. Stakeholder and Public 

172 All Non-Government Organizations, other stakeholders and any interested member of the public 

173 will be encouraged to attend all HIT meetings, tours and functions.  

174 Although other groups, individuals, and the general public may participate in activities 

175 associated with the Habitat Fund, official HIT members (or their alternate) are the only 

176 individuals authorized to perform the roles of the HIT outlined herein. It is the intention of the 

177 HIT to ensure a transparent and open dialog of considerations and decisions regarding the 

178 Habitat Fund, and receive feedback and comments from the public continuously throughout this 

179 process. 

180 Specific stakeholders who will be encouraged to attend include: 

181  Industry Representative (Agrium) 

182  SSLT 



188  Environmental Organizations (e.g., Greater Yellowstone Coalition, Idaho Conservation 

189 League, Trout Unlimited) 

190  Land/resource management or environmental agencies who are not on the HIT, or who 

191 have recused themselves from voting 

192  General public 

193  
 

194 6. Administering Organization Role (SSLT) 

195 The SSLT shall coordinate and support the work of the HIT including selection of a Project 

196 Coordinator. The Project Coordinator responsibilities are outlined below in Section 7. 

197 In order to facilitate the work load associated with the outlined responsibilities of SSLT staff 

198 provided in this document, Agrium has committed to providing an additional sum directly to the 

199 SSLT as outlined in the Memorandum of Agreement between SSLT and Agrium.  This figure 

200 has been derived from a detailed cost estimate developed by SSLT based on the tasks outlined in 

201 this document. This money will be directly transferred to SSLT concurrently with the deposit 

202 into the Habitat Fund. Costs associated with administering these By-Laws for the Habitat Fund 

203 will be provided to the SSLT as per a Memorandum of Agreement between Agrium and SSLT, 

204 and are considered to be separate from any potential Project Proposal. 

205 Should the HIT change the scope of SSLT’s role in administering these tasks such that this 

206 amount is no longer adequate to cover SSLT costs, then the HIT may agree to pay SSLT from 

207 the Habitat Fund itself if agreed to by vote. This amount is not to exceed 1.5% of Agrium’s 

208 contribution plus interest. 

209 SSLT will be allowed to present a project for funding. As the SSLT does not have a 

210 voting seat, they will only be required to disclose their involvement and interests in the project to 

211 the HIT. 

212  

213 7. Overview of Project Coordinator Responsibilities 

214 To support the implementation of the By-Laws, the SSLT will designate a Project Coordinator 

215 and staff responsible for the following duties: 
 

216  Provide administrative support to the HIT including the scheduling of meetings, capturing 

217 meeting minutes (to include attendance record), and distributing written meeting minutes to 

218 the HIT; 

219  BLM and the Project Coordinator will develop and circulate an agenda for each meeting that 

220 describes the current status for the Project Recipient selection process and report on status of 

221 past expenses and current amount of the Habitat Fund; 

222  Chair and facilitate all HIT meetings to keep team focused on the mission, agenda, and 

223 agreed-upon tasks; 

224  Encourage participation of all HIT members; 



225  Coordinate project consideration advice between the HIT and advisory groups/individuals; 

226  Communicate between meetings with HIT members, and assist in the free movement of ideas 

227 between members; 

228  Manage the requests for Project Proposals; 

229  Compile Project Proposals when received, distribute them to the HIT, and coordinate the 

230 project selection and funding process; 

231  Provide overall Habitat Fund management and reporting; 

232  Complete other tasks determined necessary to ensure fulfillment of the terms of these By- 

233 Laws; 

234  Use e-mail lists and press releases. Build and maintain a web site specific to the Habitat Fund 

of Southeast Idaho. This web site will be the primary source of information for interested parties 

and shall be 

235 updated frequently to include notification of upcoming meetings, as well as other relevant 

236 information regarding the Habitat Fund as agreed to by the HIT. This web site for the Habitat 
Fund will be linked to the BLM’s phosphate web page and; 

237  Organize annual tours of projects which have been previously funded and constructed. This 

238 will include the logistical planning of the tour only. 

239  

240 Anticipated Flow of Activities: 

241 Within 30 days of the deposit of funds from Agrium into the Habitat Fund, the SSLT shall invite 

242 each of the entities identified in Section 4 to send their designated authorized official and 

243 alternate to a Kickoff Meeting. The HIT, with the help of SSLT, shall invite interested 

244 stakeholders and the public to attend the meetings. A web site with relevant information will be 

245 developed by the SSLT in order to keep all interested members of the public informed of 

246 meeting dates, times and other relevant information. At the Kickoff Meeting the Project 

247 Coordinator will: 

248  Present the purpose and goals of the Habitat Fund; 

249  Provide an overview/definition of schedule proposed for the HIT including request for 

250 Project Proposals, review of Project Proposals, and timing for the funding of accepted 

251 Project Recipient(s). The Project Coordinator will make any necessary adjustments to 

252 the schedule and planned activities based on HIT decisions made during the kickoff 

253 meeting. 

254 After the kickoff meeting, the general flow of activities and meetings to be organized and 

255 facilitated by the Project Coordinator is outlined below; however, this may be adjusted as needed 

256 by the HIT at any time to meet the current needs. 

257  Project Coordinator will develop draft Request for Project Proposal notice and plan for 

258 advertisement, distribute draft Request for Project Proposal documents to the HIT and 

interested stakeholders and, give a due date for comment; 
259  

260  Project Coordinator will re-distribute final draft Request for Project Proposal; 

261  Project Coordinator will publish the Request for Project Proposal for projects including 

262 items outlined in Section 8. The Request for Project Proposal will be posted in the 

263 newspaper of record and posted on the HIT web site; 



264  Project Coordinator will collect all Project Proposals, review each, and remove any that 

265 do not meet the minimum requirements outlined in Section 8; 

266  Project Coordinator will deliver all complete Project Proposals to the HIT for their 

267 review at least 15 days prior to the HIT meeting. These will also be posted on the HIT 

268 web site at least 15 days prior to the HIT meeting; 

269  Project Coordinator will schedule and coordinate a Project Proposal meeting, inviting all 

270 submitters who provided a complete Project Proposal to provide a detailed project 

271 proposal presentation for the HIT; 

272  Upon completion of the presentations, Project Coordinator will facilitate an open forum 

273 discussion to review the project proposals, and ensure that there are no remaining 

274 unresolved questions from HIT members regarding any project; 

275  At a follow-up meeting of the HIT, the group will make final determinations on the 

276 project awards. Decision making protocols as outlined in Section 10 will be followed; 
and 

277  SSLT will issue project awards as determined by the HIT. 

278 This process may be repeated multiple times if necessary until the Habitat Fund has been 

279 disbursed or meets a balance as outlined in Section 13. 

280 8. Request for Project Proposals - Protocols 

281 The Project Coordinator will develop a request for proposals (RFP), which the HIT will be given 

282 an opportunity to review prior to issuance. The RFP will disclose the purpose of the Habitat 

283 Fund, and outline the following minimum requirements to be included in every Project Proposal: 

284  Information regarding the applicant organization and point of contact: Must be an 

285 established entity that has demonstrated or can demonstrate their ability to complete 

286 projects that protect, conserve, and/or enhance wildlife habitat. Examples must be 

287 provided of similar successful project completion within the past 10 years. Information 

288 on how many similar projects have been successfully completed by entity must also be 

289 provided; 

290  Location of Project: Project map, legal description, and location in relationship to the 

291 Rasmussen Valley Mine Project; 

292  Wildlife Enhancement: Details regarding how the proposed project will benefit wildlife; 

293  Proposed Project Details: Restoration/enhancement plan, conservation values, wildlife 

294 habitat improvement goals that the project will accomplish, management objectives, and 

295 how the project will restore and protect those objectives. Include information regarding: 

296 o Proximity to the Rasmussen Valley Mine 

297 o Matching funds or in-kind services that are a part of the proposed project 

298 o Habitat type which will be enhanced 

299 o Details regarding ways the proposed project will enhance, conserve or protect 

300 wildlife habitats. 

301 o Estimated effectiveness of the proposed project 

302 o Landscape-scale connectedness (will the project “connect” valuable wildlife 

303 habitats that would otherwise not be connected) 



304 o Durability of expected benefits 

305  Follow-up Monitoring and Reporting: Proposal must include details of follow-up 

306 monitoring and/or reporting included in their proposal. Project funding will require that 

307 each recipient commit to submitting a “post-construction” report within two months of 

308 the project completion date affirming that they have completed the project. An outline of 

309 verification monitoring, photo-logging and reporting planned for the project must also be 

310 included; 

311  Durability: A discussion of how long the proposed project would be anticipated to 

312 remain in the landscape bringing the anticipated benefit to wildlife. This discussion must 

313 also include the nature of land ownership and ability for long-term management of the 

314 land’s resources, e.g. state managed lands or conservation easements; 

315  Demonstrated Intent: Inclusion of a Letter of Intent or equivalent instrument from the 

316 property owner stating agreement that the project can proceed on these lands; 

317  Planning Status: Description of current design status, including a description of the 

318 current status of any required permitting for the proposed project; 

319  Schedule: Project completion schedule, including post-monitoring; and 

320  Budget: Project budget displaying all anticipated direct and indirect costs including 

321 administrative, overhead, monitoring, and contingency, and whether any matching funds 

322 will be requested or secured. 
 

323 All reasonable efforts shall be made by the Project Coordinator to circulate this call for proposals 

324 to ensure that potential recipients are able to respond in a reasonable timeframe. 

325  

326 9. Evaluation and Selection Process 

327 The Project Coordinator will review all project submittals for compliance with the RFP process 

328 and remove projects that do not meet minimum requirements. A reasonable level of outreach to 

329 applicants who submitted incomplete proposals for missing components may be conducted at the 

330 Project Coordinator’s discretion. 

331 The Project Coordinator will distribute all complete proposals to the HIT at least 15 days prior to 

332 Project Proposal Meeting. The Project Coordinator will work to facilitate a thorough discussion 

333 of project proposals among the HIT. It is anticipated that the team will be able to use their 

334 institutional knowledge and expertise in land and resource management, including wildlife 

335 habitat goals and objectives for the region to identify and select worthy projects to fund. The 

336 HIT can also use the Project Scoring Form, or an agreed upon variation to screen and select 

337 projects.  If used, the Project Coordinator will prepare the Project Scoring Forms for each of the 

338 HIT members, pre-populating information known from the Project Proposal. 

339 Agency HIT officials may remove project proposals from consideration that do not comply with 

their regulations, land 

340 management plans, policies, or with the mandate and intent of the BLM Rasmussen Valley Mine 

341 ROD. It is anticipated that if an issue exists with any project proposal, that this issue is brought 



342 to the HIT’s attention and discussed within an open-forum discussion during a meeting of the 

343 HIT. 

344  

345 10. Decision Making Protocols 

346 Decision Scope 

347 A decision can include, but is not limited to, establishing priorities for implementing projects or 

348 actions, allocating funds, approving or modifying the implementation schedule, approving 

349 written products of the HIT or Habitat Fund, or other actions of the HIT. 
 

351  Decisions of the HIT will not usurp the authority of the individual parties; 

352  HIT members’ decisions will not be arbitrary, but will be based on the best available 

353 science and information; 

354  The HIT members cannot increase the monetary, resource, or other commitments made 

355 by Agrium in their Rasmussen Valley Mitigation Plan, override other limitations set forth 

356 in that plan, or require Agrium to decommission or modify project facilities; 

357  The HIT will endeavor to conduct its business by consensus of the Members. Each 

358 member will have one (1) vote of equal weight that can be cast during the meeting or 

within five business days. If a HIT member or 

359 alternate does not cast a vote within five business days, the organization foregoes their 

right to vote on the 
360 decision (with the exception of the BLM) but will be allowed to cast votes on future HIT 

considerations. 
 

361 First goal of decision making: Consensus 

362 The first goal of HIT members in making any decision will be consensus. Consensus is defined 

363 in terms of agreement along a continuum. Committee members will communicate the degree of 

364 their agreement with language from the first four columns: 

 

Consensus Continuum Table 
 

  

365 

366  If all official voting members of the HIT choose their position on the decision within any 

367 of the left four columns (2 or higher), this will be considered “agreement by consensus”; 

368  The purpose of the position statements in the first four columns is to share information 

369 with other HIT members about the degree of support; 

370  “Major Reservation” (2) is a position intended to note a HIT member’s dissent with the 

5 
Endorse 

4 
Endorse w/ 

minor 
reservations 

3 
Neutral 

2 
Major 

Reservation 

1 
Formal 

Disagreement 

“I like it and it 
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“I have a few 

points of 
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I can live with 

it” 

“I can live with 
it” 

“I don’t like this 

and want my 

objection noted 

in writing, but 

I’ll support the 

decision” 

“This decision 

does not 
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my interests and 

I can’t live with 

it” 

 



371 decision, yet allow it to concede that the decision is the best way to proceed. The 

372 rationale for the major reservation will be put into writing by the Project Coordinator in 

373 the meeting minutes; 

374  “Formal Disagreement” (1) is not acceptable for consensus and requires that the HIT 

375 revisit the language of the proposed decision to attempt to meet the interests of the party 

376 voicing disagreement. 
 

377 Second Goal of decision making: Majority Voting 

378 When consensus may not be reasonably reached by revisiting the language of the proposed 

379 decision, decisions of the HIT shall require a majority vote (51%) of the HIT officials present at a 

meeting or casting their vote within five working days of the meeting. 
 

380   

381   

382  
 

383 In the case of a tie vote, the issue at hand will be brought to the Idaho Falls District Manager of 

384 the BLM who will cast the tie breaking vote. 

385  

386 11. Project Awards and Reporting 

387 The Project Coordinator shall prepare an annual report by March 1 of the following calendar 

388 year detailing the activities and status of the Habitat Fund. This report shall include, but not be 

389 limited to: 
 

390  A complete financial report detailing expenses for the preceding year and current status 

391 of the Habitat Fund; 

392  Meeting minutes from the meetings held throughout the year; 

393  And summary of projects which were awarded in the given year. 
 

394 The Project Coordinator shall distribute the report to the HIT for review 30 days before the 

395 report is finalized. 

396 Recipients of project funding are required to provide a final report within two months of their 

397 project completion date to the HIT. This report must affirm that they have completed the project 

398 with a summary of activities. In the next meeting convened by the HIT after having received this 

399 report, HIT members will vote to accept the final report as evidence that the project was 

400 completed as funded. Annual field visits to visit completed projects will be conducted by the 

401 HIT to verify the project success.  If the HIT determines that the project was not completed as 

402 funded, HIT members may vote on an appropriate course of action, through a grant agreement or 

403 similar document, such as requesting a return of funds from the organization. 

404  

405 12. Residual and Combined Funding 

406 The mitigation fund may be augmented, but not co-mingled, with any matching contributions 

407 from other sources or from contributions from other future southeast Idaho phosphate mining 



408 projects. The HIT will work to identify and fund worthy projects without delay. However, the 

409 team may postpone utilizing Rasmussen Valley funds in order to combine with any additional 

410 funds anticipated to be deposited or otherwise become available. This allows for consideration 

411 of larger or more beneficial mitigation projects to be implemented. 

412 At such time the Habitat Fund has been functionally depleted ($5,000) as determined by the HIT 

413 and it is anticipated that additional funds will not be deposited, the HIT may allow SSLT to 

414 utilize the remaining funds as they see fit for the promotion of conservation goals of their 

415 organization. 

416 

417 

 
13. Communications Protocol and Public Information 

418 HIT members will act in good faith at all times, working towards understanding and agreement 

419 for HIT tasks. Good faith includes making the effort to resolve differences, disclosing problems 

420 or issues early in the process, following through on commitments, sharing information on related 

421 matters, and characterizing individual or caucus viewpoints fully and accurately. 

422 The intent of the HIT is to have unrestricted discussion and information sharing (both written 

423 and verbal) between members of the HIT. 

424  The purpose of HIT discussions is to find agreement among the members. HIT members 

425 will respect the interests of all parties and will try to incorporate the goals of all parties 

426 into its recommendations. 

427  Discussions of substance and development of solutions will focus on interests and 

428 concerns rather than positions and demands. HIT members will respect the concerns and 

429 interests of others, whether or not they are in agreement. Members will work in the spirit 

430 of giving the same priority to solving the problems of others as their own. 

431  HIT members will seek commonalities in their respective views and will seek to identify 

432 convergences of mission, opinion, and values. 

433  Members will state their own concerns and interests clearly, listen carefully to others, and 

434 explore issues from all points of view before forming conclusions. 

435  Members agree that successful collaboration depends upon individuals who refrain from 

436 speaking independently or characterizing the process. 

437  With regard to internal written material, members agree not to characterize the 

438 motivations or positions of any other participant. 

439  

440 Communication with constituents 

441  HIT members are responsible to keep the other members of their organization regularly 

442 informed by relaying information, presenting ideas in a fair manner and communicating 

443 decisions. 



444  Decisions will be made by the HIT in a manner that allows time to communicate within 

445 constituencies. However, once a decision is made, HIT members do not have to wait for 

446 approval from the group to communicate with their constituents. 

447 

448 Communication with the Public 

449  If contacted by members of the public or the media, participants agree to speak only for 

450 his or her organization on specific elements of implementation, and to forward to the 

451 administrating group (SSLT) and other parties inquiries that affect other members of the 

452 HIT. 

453  Members will not attempt to influence the public, lobbyists, or the media unless 

454 requested to do so by the HIT. Members agree not to reach out as individuals or 

455 individual agencies to the public or the media in an effort to influence the Habitat Fund 

456 process, but to approach the public and media as a collective, collaborative entity. 

457  Members agree to only represent positions of the HIT that have been agreed upon and to 

458 present those positions fully and accurately, including any formal dissent. 

459  If determined necessary, a communications subcommittee will be designated as needed 

460 by the HIT. This subcommittee’s responsibility will be to communicate information to 

461 the public and media. However, any member of the HIT may speak to the public 

462 regarding group decisions if they feel comfortable and able to do so. 
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600-DM-6 

 



 
  



 
  



  
  



  
  



  
  



  
  



  
  



  
  



  
  



   



Attachment 2 

40 CFR1508.20(e) 

 
§1508.20 Mitigation. “Mitigation” includes: (a) Avoiding the impact altogether by not taking a 

certain action or parts of an action. (b) Minimizing impacts by limiting the degree or magnitude of 

the action and its implementation. (c) Rectifying the impact by repairing, rehabilitating, or 

restoring the affected environment. (d) Reducing or eliminating the impact over time by 

preservation and maintenance operations during the life of the action. (e) Compensating for the 

impact by replacing or providing substitute resources or environments. 
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Action Area Project Map 
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Conceptual Wildlife Habitat Mitigation Approach 

 

 
  



  
  



  
  



  
  



  
  



  
  



   



Attachment 5 

Project Scoring Form (PSF) / Project Ranking Sheet (PRS) 

 

 


